
 
Module Sessions  Component 
  Learning 

Outcome 
Objective 

Learning 
Methods 
&Tools 

Resource 
& 
Materials 
-Video 
-Audio 
-
Publications 

Theory 
& 
concepts 

Technical 
content 

Case Study 
Infrastructure 
Project  

Exercise 
& 
Examination 

Evaluation 
of the 
knowledge  

          
Planning and 
implementing 
Socio-economic 
Feasibility 

1. Purpose of socio-
economic feasibility 

        

 2. Policy Interpretation         
 3. Selecting Key 

Performance Indicator  
        

 4. Mainstreaming gender 
issues 

        

 5. Designing quantitative 
research tools 
(questionnaire) 

        

 6. Designing qualitative 
research tools 
(questionnaire) 

        

 7. Community mobilization         
 8. Sampling of procedure         
 9. Conducting a Survey          
 10. Conducting qualitative 

studies (KII, FGD) 
        

 11. Statistical data analysis & 
interpretation 

        

 12. Analysing qualitative data          
 13. Report writing          



 14. Dissemination of the 
results 

        

          
Environmental 
Impact 
Assessment  

         

 15. Legal framework, 
Policies and social 
safeguards 

        

 16. Institutional Social 
Framework  

        

 17. Implementing 
Screening 

        

 18. Implementing Scoping         
 19. Evaluation of 

alternatives 
        

 20. Baseline assessment 
(bio-physical and social) 

        

 21. Impact identification 
and analysis 

        

 22. Mitigation and Impact 
management 

        

 23. Stakeholder 
engagement 

        

 24. Reporting/Report 
writing 

        

 25. ESMP         
 26. Monitoring Impact         

  



          
Stakeholder 
Engagement  

27. International Performance 
standards   

        

 28. National Legal 
Framework and Policies, 
guidelines 

        

 29. Stakeholder Engagement 
Plan (SEP) 

        

 30. Methodology for 
facilitating stakeholder 
engagement and 
consultations 

        

 31. Writing Stakeholder 
engagement minutes  

        

 32. Processing stakeholder 
engagement data and 
strategy 

        

 33. Designing stakeholder 
engagement strategies 

        

          
Grievance 
Redress 
Mechanism 

34. International Performance 
Standards and National 
Laws   

        

 35. Setting GRM objectives         
 36. Principles         
 37. Publicizinng grievance         
 38. Receiving, recording, 

screening, registering 
grievances,  

        

 39. Investigating grievances         
 40. Defining grievance 

resolution options 
        

 41. Communicating decisions         
 42. Grievance Close-out         



 43. Handling grievance 
appeals and litigation 

        

 44. Tools and forms for 
grievance management 

        

          
RAP Planning 45. Assessing streams of 

project impact 
        

 46. Legal and policy 
framework 

        

 47. Census and Socio-
economic survey 

        

 48. Conducting cadastral          
 49. Conducting cadastral 

survey 
        

 50. Asset inventory 
registration  

        

 51. Eligibility and entitlement         
 52. Assessing RAP 

implementation 
institution 

        

 53. Formulating of 
monitoring and evaluation 
framework 

        

 54. Drawing up RAP budget          
 55. Writing RAP report (RAP 

content) 
        

 56. Identify data for 
livelihood restoration 

        

 57. Establishing resettlement 
management information 
system 

        

          



Resettlement 
Framework and 
Policies  

         

 58. Writing Resettlement 
Frameworks  

        

 59. UNRA LARP         
 60. Other Ministries         

          
Livelihood 
Restoration 
Planning 

61. Purpose of livelihood 
restoration 

        

 62. Designing and 
implementing livelihood 
studies  

        

 63. Designing livelihood 
restoration package  

        

 64. Writing LR Plan         
 65. Implementing LR project          
 66. Implementing LR project 

support program 
        

 67. Implementing community 
development projects 

        

 68. Conducting Vulnerability 
studies 

        

 69. Implementing vulnerable 
group assistance projects 

        

 70. M&E of livelihood 
programs 

        

  



          
Resettlement 
Implementation 

71. Verification and 
disclosure 

        

 72. Compensation payment         
 73. Determination of 

compensation options and 
negotiation  

        

 74. Determination of the 
relocation needs 

        

 75. Determination of 
relocation options and 
preferences 

        

 76. Selecting and planning 
relocation sites 

        

 77. Preparation of 
replacement housing  

        

 78. Designing of LR in 
resettlement site 

        

 79. Transitional Assistance         
 80. Monitoring and Evaluation         
 81. Audit         
 82. Compensation challenges- 

land under diminution, 
injurious affection,  

        

          
Construction 
Supervision 

83. Knowledge of Uganda 
Policy, institutional, and 
legal frameworks 

        

 84. World Bank 
Environmental and social 
safeguards (10) 

        

 85. Writing social safeguards 
plans 

        



 86. Assessment of Social 
safeguards plan 

        

 87. Developing Social 
safeguards Plans 

        

 88. Stakeholder Engagement 
Plan (SEP)/Public 
Consultation and 
Disclosure Plan  

        

 89. Grievance Management 
Plan (GMP) for workers 

        

 90. HIV/AIDS Management 
Plan (HIV/AIDS-MP) 

        

 91. COVID-19 Preparedness 
and Management Plan 
(COVID-PMP) 

        

 92. Community Health and 
Safety Plan (CHSSP) 

        

 93. Management of 
Community Relations 
Plan(MCRP) 

        

 94. Gender Mainstreaming 
Plan (GMP) including 
Gender-based Violence, 
Violence against Children 
(VAC), Vulnerable Group 
and Marginalized (VGM) 

        

 95. Child Protection Plan 
(CPP) 

        

 96. Vulnerable Group and 
Marginalized Plan 
(VGMP) 

        

 97. Security Management 
Plan (SMP) 

        

 98. Cultural Resource         



Management Plan 
(CRMP) 

 99. Decommissioning Plan 
(DP) 

        

 100. Communication Strategy         
 101. Development of KPI to 

assess compliances to 
Social safeguards plans 

        

 102. Risk Assessment 
Techniques  

        

 103. Risk management 
hierarchy 

        

 104. Developing a risk register         
          
Applied 
Research 
Methodology 

105. Identification of key 
indicators 

        

 106. Designing questionnaire         
 107. Designing qualitative tools         
 108. Sampling strategies          
 109. Conducting a Survey         
 110. Conducting Focus Group 

Discussion 
        

 111. Conducting Key 
Informant Interviews 

        

 112. Quantitative data analysis         
 113. Qualitative data analysis          
 114. Report consultancy report         
 115. Technical writing skills         

          
Road Safety 116. Road safety Planning         

 117. Road Safety Audits         
          



Consultancy 
Skills 

118. Writing CV         

 119. Interpreting TOR         
 120. Writing Proposal          
 121. Budgeting         

          
Technical 
Writing 

122. Writing Parts of Essay- 
Executive Summary, 
Introduction, body, 
Conclusion, Discussion 

        

 123. Characteristics of 
technical writing 

        

 124. Use of Punctuation          
 125. Structure of Paragraphs         
 126. Correct Grammar          

          
Professional 
Competences and 
behavioural change 

127. Building trust         

 128. Writing CV         
 129. Collaboration/teamwork         
 130. Communication          
 131. Delivering results         
 132. Problems solving         
 133. Taking Initiatives         
 134. Functional knowledge and 

skills 
        

 135. Providing skills to others         
 136. Responsibility         
 137. Integrity         

 

  



 

Legal and Policy Framework and Interna5onal Social safeguards 

National Laws and Legal Framework Online links International Performance Standards Online links 
National Community Development Policy for 
Uganda  

 IFC  

The Uganda National Employment Policy 2011   AfDB  
The Uganda Gender Policy 2007,   EIB  
The National Policy for Older Persons 2009   WB  
The National Orphans and Other Vulnerable 
Children’s Policy 2004,  

 Equator  

The National Youth Policy 2001,     
The National Equal Opportunities Policy 2006     
The Uganda National Culture Policy (2006),     
The National HIV/AIDS and the World of Work 
Policy 2007.  

   

The National Policy on Disability 2004,     
DRAFT National Occupational Safety and Health 
Policy  

   

Equal Opportunities Commissions Act, 2007    
Labour Unions Act, No. 7, 2006     
Occupational Safety & Health Act, No. 9, 2006    
Minimum Wages Advisory Boards and Wages 
Councils Act, Cap 221 

   

Domestic Violence Act, 2010    
Children’s Amendment Act    
Persons with Disabilities Act, 2006    
Workers’ Compensation Act, Cap 225, 2000    
Institution of Traditional or Cultural Leaders Act, 
2011 

   



Prohibition of Female Genital Mutilation Act, 2010    
Historical monuments Act, Cap 46    
Employment Act, No. 9, 2006    
Labour Disputes (Arbitration & Settlement) Act, 
No. 8, 2006 

   

Uganda Cultural Centre Act, Cap 50    
The Copyright and Neighbouring Rights Act, 2006    

 
 

 

  



 

 

On-line Training Curriculum  

 Module Sessions  Component 
  Learning 

Outcome 
Objectiv
e 

Learning 
Methods 
&Tools 

Resource 
& 
Materials 
-Video 
-Audio 
-
Publicatio
ns 

Theory 
& 
concepts 

Technical 
content 

Case Study 
Infrastructure 
Project  

Exercise 
& 
Examination 

Evaluatio
n of the 
knowledg
e  

1. Legal and 
Policy 
Framework 

         

2. Implementing 
socio-
economic 
Feasibility 

         

3. Environmenta
l impact 
Assessment  

         

4. Stakeholder 
engagement  

         

5. Grievance 
Redress 
Mechanism 

         

6. Resettlement 
Framework 
and Policies 

         

7. Resettlement 
Action 
Planning  

         



8. Livelihood 
restoration 
planning 

         

9. Resettlement 
implementatio
n 

         

10. Monitoring 
and 
Evaluation 

         

11. Construction 
supervision 

         

12. Road safety 
and Road 
Safety Audit 

         

13. Monitoring 
and evaluation 

         

14. Applied 
Research 
Methodology 

         

15. Consultancy 
skills 

         

16. Writing 
consultancy 
report 

         

17. Academic and 
Technical 
writing 

         

18. Professional 
competences 
and 
Behavioural 
change   

         

 



Training Evaluation Form 

Instructions: Click/tick appropriately  Low 
1 

Medium 
2 

High 
3 

Does not 
apply 
4 

Topic covered 
  

     

Knowledge of the policies, laws, safeguards Before     
 After     
Identification of gaps in social safeguards Before     
 After     
Knowledge of the theoretical content Before     
 After     
Knowledge of the methodology Before     
 After     
Attitude towards application Before     
 After     
Rediness to apply the knowledge and skills (behaviourial change) Before     
 After     
Belief and self confidence  Before     
 After     
Quality of follow-up technical support  Before     
 After     

 


